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· Product Manager with 7 years of experience leading $7B projects across healthcare, financial services, and technology sectors. • Proven track record in enhancing stakeholder engagement and optimizing efficiencies, achieving up to 32% revenue improvement and 25% project success increase. • Expertise in developing and driving growth mobile experiments, enhancing user activation, and engagement. • Strong background in data analysis, A/B Testing, and statistics to drive product decisions. • Experienced in orchestrating product roadmaps and delivering scalable, delightful experiences. • Adept at identifying product opportunities and defining product problems to build bridges between ecosystems and external partners. • Excellent leadership, communication, and project management skills. • Solution-oriented, highly motivated, and proactive self-starter with a growth mindset. • Passionate about social media and internet culture with a keen understanding of Gen Z/Millennial youth culture and digital platforms. • Familiar with AI/ML technologies and their application in product development and optimization.

EXPERIENCE
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Product Manager Apr '24 — Present Stanford Health Care Palo Alto, United States

Deployed a cutting-edge web-based slot management system with live data dashboards; streamlined scheduling and patient flow, leading to a 2.5% increase in resource allocation efficiency.


Boosted communication efficiency by 3% using a web-based call transfer system; analyzed data to establish reliable reporting structures and performance metrics, enhancing patient satisfaction and operational effectiveness. Introduced AI-driven predictive analytics to forecast patient no-shows, improving appointment adherence by 15%. Implemented machine learning algorithms for patient triage, reducing wait times by 20%.


Collaborated with cross-functional teams to enhance the user interface, leading to a 10% increase in user satisfaction scores.


Spearheaded the integration of an AI-based chatbot for patient inquiries, handling 60% of queries autonomously and reducing response times by 25%.


Leveraged natural language processing (NLP) to analyze patient feedback, resulting in actionable insights and a 12% increase in positive reviews.


Coordinated with data scientists to develop predictive models for resource allocation, optimizing staff scheduling and reducing overtime costs by 18%.


Conducted A/B testing on various features, leading to a 5% increase in user engagement and a 7% improvement in task completion rates.


Enhanced data visualization tools to provide real-time insights to stakeholders, improving decision-making processes.


Product Manager Oct '22 — Apr '24 University of California Davis, United States

Accelerated critical work item processing speed by 124% by systematizing product requirements documentation, resolving inefficiencies identified via client interviews, and refining administrative procedures for better productivity. Enhanced completion rate by 12% for online financial data collection by orchestrating mass email campaigns reaching over 49,000 recipients, leveraging SQL Server Reporting Services (SSRS) to facilitate widespread, efficient communication.


Conducted comprehensive system server functionality analysis across 5+ work environments, ensuring 99.9% uptime during a major technological overhaul, thus stabilizing user experience and reducing downtime by 40%.


Developed and executed a comprehensive product roadmap, aligning with organizational goals and stakeholder expectations.


Implemented user feedback mechanisms, leading to a 15% improvement in user satisfaction and a 10% reduction in support tickets.


Led cross-functional teams in the development and launch of new product features, resulting in a 20% increase in user engagement.


Utilized data analytics to identify trends and opportunities, driving product enhancements and increasing user retention by 10%.


Collaborated with marketing and sales teams to develop go-to-market strategies, resulting in a 12% increase in product adoption.


Managed product budgets and timelines, ensuring projects were delivered on time and within budget constraints.


Conducted competitive analysis to identify market opportunities and inform product strategy.


Product Manager

Fanalyze Inc.



Oct '21 — Apr '22

Sacramento, United States

Achieved a 9% reduction in churn rate by focusing on user retention through strategic feature prioritization, competitor analysis and product road mapping based on comprehensive user feedback analysis.


Directed the mobile app launch for over 500,000 consumers, incorporating market research and A/B testing, leading to a 13% rise in daily active users and a 18% increase in session duration.


Reactivated 11% of dormant users by leveraging trend analysis, customer segmentation, historical data, and data forecasting, resulting in a significant increase in user engagement and retention rates within the web application. Realized a 22% increase in user retention by incorporating gamification elements and strategic push notifications, forming sticky user habits and mitigating engagement issues.


Coordinated efforts between technical, sales, media, and analytics teams; obtained a 33% increase in campaign effectiveness.


Implemented data-driven decision-making processes, enhancing product features and user experience based on user feedback and analytics.


Developed and executed marketing strategies to boost user acquisition and engagement, resulting in a 15% increase in new users.


Managed end-to-end product lifecycle, from concept to launch, ensuring alignment with business objectives and user needs.


Conducted usability testing to gather user insights and iteratively improve product design and functionality.


Collaborated with external partners to integrate third-party services and enhance product offerings.


Technical Product Owner Jan '17 — Jul '21 Nagarro Gurugram, India

Managed $400M+ client projects, launching 2 products, 10 features, and 5 web modules, leading cross-functional teams to meet client needs and deliver comprehensive project outcomes in fintech and technology sectors.


Improved service workflow efficiency by 33% through strategic optimization of request handling, error rate reduction, and faster response times, directly addressing and resolving key operational challenges for service managers.


Boosted system performance by 200% by integrating offline functionalities for key applications, leading to seamless user interactions and resolving 90% of reliability issues, ultimately increasing user retention by 35%.


Implemented user-driven plugins to streamline agile sprint planning, slashing product backlog by 62% and elevating project management efficiency, which improved development cycle time by 20%.


Generated $420k in yearly savings by orchestrating a data management strategy focused on revenue optimization and compliance, enhancing cost efficiency and meeting stringent financial industry regulations.


Orchestrated thorough Quality Assurance (QA) on 52 FinTech requirements and user stories through JUnit, NUnit, and Selenium testing tools; achieved 95% accuracy in meeting regulatory compliance.


Developed comprehensive project plans, including timelines, milestones, and deliverables, ensuring successful project execution.


Collaborated with stakeholders to define project scope and objectives, aligning with business goals and user needs. Conducted risk assessments and developed mitigation strategies to address potential project challenges and ensure smooth execution.


Monitored project performance and provided regular updates to stakeholders, ensuring transparency and alignment throughout the project lifecycle.


	EDUCATION
	

	
	

	Master of Business Administration (MBA) in Business Analytics & Technology Management,
	Davis, United States

	University of California - Davis, Graduate School of Management
	

	
	

	Davis, CA
	

	Bachelor of Engineering in Software Engineering, Thapar Institute of Engineering & Technology
	Patiala, India

	Patiala, India
	

	SKILLS
	

	
	



Technical Skills SQL, Python, R, Looker, Tableau, AI, Machine Learning (ML), Snowflake, Azure Project Management Product Management, Program Management, Agile Project Management

Data Analysis and Business Intelligence Data Analysis, Business Analysis, Market Research, Business Intelligence User Experience and Product Development User Experience (UX), User Interface, Wireframing, Prototyping Cloud and Infrastructure Cloud Infrastructure

CERTIFICATIONS


https://www.linkedin.com/in/sparshgupta26/details/certifications/
